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Scope of Work

Foreign Education Scholarship Application Portal and its publicity through
social media marketing.

1. Objective:

To develop a comprehensive web portal to streamline the application process
for foreign education scholarships under the Tribal Development Department,
Maharashtra. This portal will provide a user-friendly platform for candidates to
apply for the foreign scholarship for the Tribal Development Department and
facilitate efficient administrative processes for Project Officers (PO), Additional
Tribal Commissioner (ATC), Commissioner, and Secretary.

In addition to the development of the Foreign Education Scholarship
Application Portal, a comprehensive Social Media Marketing plan is needed. This
initiative aims to elevate the visibility and reach of the scholarship program,
fostering engagement and awareness.




[I. Scope of Work:

A. Foreign Scholarship Application Portal

1. Candidate Login and Registration Process:

- User-friendly interface with both desktop and mobile
compatibility, for candidates to apply for foreign education
scholarships.

- Secure profile management for document uploads, application
tracking, and communication.

e Registration Process:

- Aadhar-Based Registration

- Utilizing the Aadhar API provided by the department for
secure and efficient user registration.

- Collecting and validating candidate details directly from
the Aadhar database.

- Caste Verification at the time Registration.

- Ensuring a seamless and quick registration process for
candidates.

e Login:
- Once registered, candidates can log in securely using their
credentials.
- Two-factor authentication for enhanced security.
e Dashboard:
- After successful login, candidates are greeted with a
personalized dashboard.
- Quick access to application status, notifications, and
other relevant information.
- Demo video for process of application
e Application Form:
- Dynamic and user-friendly application form with
sections for personal, academic, and financial
details.
- Real-time validation to ensure completeness and accuracy.
- Auto-saving of draft applications for users' convenience.
e Caste Validity:
- Integration of the Caste Validity API provided by the
department.
- Automatic validation of caste validity during the application
process



e University Fees Details

~ A dedicated section for candidates to input and manage
university fees details.

- Provision to upload Fees structure or share the link of
university to ensure accurate and up-to-date fee
information.

e Bank Account Details:

- Secure sections for candidates to input their personal
bank account details.

-~ Separate sections for university bank account details to
facilitate direct fund transfers.

e Document Upload:

- Easy-to-use document upload functionality for candidates
to submit necessary documents.

- Real-time document verification status updates.

¢ Post-Scholarship Tracking:

- Section for uploading Yearly mark sheets and certlﬁcates for
the scholarship period.

- Automated reminder mail to the candidates to update the
information.

e Notifications and SMS:

- Automated notifications and SMS alerts for important
updates, such as application status changes or additional
document requests.

- Option for candidates to choose their
preferred mode of communication.

e Letters Generation:

- System-generated letters for various stages of the
application process, such as confirmation of submission
approval/rejection letters, etc.

- Letters available for download or sent directly to
candidates through the portal.

» Application Status Check:

- Real-time tracking of application status through the
candidate's dashboard.

- Detailed status updates, indicating whether the
application is under review, approved, rejected, or
requires additional information.

* Dynamic World Ranking:

- Integration with World University ranking APIs to

dynamically display the ranking of selected universities or
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institutes.

e Help and Support:
- FAQ section and helpdesk for candidates to seek assistance
during the application process.
- IT support for 1 year. (customer care phone no to be
created)

By implementing these features, the candidate login and registration process will
be streamlined, transparent, and user-centric, ensuring a positive experience for
scholarship applicants.

2. Admin Logins:

e Project Officer (PO):
- Candidate management and application tracking.
- Approval/rejection/send-back functionality.
* Additional Tribal Commissioner (ATC):
- Oversight of multiple projects.
- Verification and validation of applications.
e Commissioner and Secretary:
- Higher-level approval/rejection authority.
- Final decision-making and project oversight.

3. Functionality:

* Automated checks to ensure application completeness.
¢ Secure data handling and storage.
e Bill generation for approved applications.

IJ. Payment Terms:

¢ Milestone Payments:
- 25% upon project initiation.
- 25% upon completion of candidate login module, upon completion of
admin logins and functionality.
- 25% after successful testing and deployment.

- 25% after completion of first round of Scholarship Application Process.
(Approx. 4 Months)

IV. _Timeline:

e Project Kickoff: March 1, 2024




e Candidate Login Module Completion: April 15, 2024
* Admin Login and Functionality Completion: April 30, 2024
o Testing and Deployment: May 1% 2024

V. Terms and Conditions:

* The portal will have to adhere to all security and data protection regulations.
* Regular progress updates and status reports needs to be provided.

J Twenty Four months of post-deployment support for bug fixes and
adjustment.
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